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After their father dies, Lars and his brother, Gus, inherit the family home.  Gus moves 

into the house with his wife Karin while Lars moves into the garage.  Lars is a gentle, quiet soul, 

but he is a social recluse.  In fact, living in the garage really suits him.  Lars has a job, and 

attends church regularly, but he finds personal interactions awkward even in those familiar 

places.  Lars seems happy enough, but he seems a bit disconnected too. 

Therefore, Gus and Karin are delighted when Lars announces that he has a female friend 

visiting him.  Lars and his friend Bianca - who he met on The Internet - do not feel right staying 

together in the garage unmarried, and so Bianca moves into the house with Gus and Karin.

Bianca, a former nurse and missionary gets involved in daily life with Gus and Karin, and 

helps them prepare for their new baby.  She attends church, she volunteers at the hospital and in 

the school.  She works part-time in a clothing store. Over time, Bianca gets involved with the 

whole community.  And it’s interesting - as Bianca gets more involved with Gus and Karin, and 

with the community, so does Lars.  Lars engages more deeply in the community where he has 

lived his whole life.  He even becomes more talkative with his own brother, Gus.  Lars becomes 

more sociable when he’s with Bianca.  He becomes more observant as he discovers a desire to 

explain things to Bianca.  He becomes much less reclusive.  Bianca’s presence brings out the 

presence of Lars in new ways.  And Bianca brings new life – new community – to the whole 

community.

And yet, that potential was always in the community – Bianca didn't really add anything 

herself.  How do I know that Bianca did not bring anything new into the community?  Because 

Bianca is in fact a full-size inflatable doll of a woman.

At least that’s how it happened in the movie Lars and the Real Girl.  When Lars first 

brought Bianca to meet Gus and Karin, they had no idea what to do.  Gus assumed that Lars was 

crazy and that perhaps Lars should be put in an institution.  But when they consulted with a 

psychiatrist, Gus and Karin were encouraged to live the delusion with Lars - to act as if Bianca 

were a real person.  By the end of the movie, the whole town is living as if Bianca were a real 
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person.  And they were all benefiting from the new relationships that were happening because of 

the presence of Bianca.  

Imagine that.  Community was created and strengthened, and the impetus for that was a 

plastic woman.  Crazy you say?  Just a movie you say?  Perhaps!

But I believe that community is created and strengthened more often than we think due to 

events that seem completely random.  For example, can you imagine a community created 

because of the random element called snow?

[descend and adlib this part]

When I was attending Emmanuel College, most days I took our local bus from Richmond 

Hill down to Finch subway, and took the subway to Bloor, where I would walk to the College.  I 

don't know if your experiences of public transit are like mine, but I always find that riding public 

transit during rush hour is an experience where everyone – together – is pretending that they are 

alone.  People act as if they are the only ones on the vehicle.  Staring at the floor is a good option 

if it's not too crowded.  But during rush hour, the best options are either to read, or to pretend that 

you are asleep.  You know what it's like.

But one day during the winter, when I was returning home, there was a massive snowfall 

which disrupted the entire north end of the city.  The subways were fine up to Finch, but the 

buses were in a state of pure chaos.  They were late, and really packed.  And the journey that 

usually takes 40 minutes stretched to over 2 hours and I was still a long way from home.

But the fascinating thing is that on that day – the 2 hours on the bus were actually far 

more enjoyable than usual – at least for me.

After the pushing and shoving to get on the bus, we were quite literally in each other's 

faces, which was a bit uncomfortable.  But then, it started.  People actually started talking to each 

other.  It started when a woman yelled out that she had to get in touch with her husband to ask 

him to pick up her kids from daycare, but she didn't have a phone.  Instantly, 4 people offered 

their phones to her.  Someone said they could drive her once we reached the stop where his car 

was.  Other people started sharing just why being stuck on the bus was difficult for them.

Then, when we hit the first of 2 big hills, we started discussing how best to push the bus 

if it came to that.  We were on an articulated bus with the trailer extension, so the conversation 

was longer than you might expect.  But the conversation was really about how we would help 

each other until all of us got home.
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Our little band of people acted like community.  We felt our common situation.  We 

helped each other as well as we could.  We actually cared that each person had a plan to get 

home.

And what do you think happened once the bus had gotten far enough that people felt like 

they would actually make it home, and any childcare arrangements had been met, and people 

started to relax?  Do you think we all went back to ignoring each other?  Do you think we all 

want back to being “normal” commuters – untouched by this blessing of the miracle of 

spontaneous community?

Well - of course we did - this is a true story, not a fairy tale!

[ask for people's stories about spontaneous community][what was the driver?]

Our gospel today has a lot to say about building community.  Jesus's ministry started with 

a small group of friends – the disciples – who wandered village to village and spoke with people.  

Over time of course, that developed into a community of people – communities (plural) actually 

– which over more time developed into the Christian community we know today.

I find it very interesting to imagine that the starting point for Christian community was 

Jesus and his disciples.  Because the disciples are often portrayed as not really “getting” the 

program.  In the gospel of Mark in particular, Jesus is constantly having to explain the meaning 

of the parables to the disciples in private – because they didn't understand the parables the first 

time they heard them in public.  And in today's story, the disciples are depicted as being “petty” - 

of arguing about which one of them is the best when Jesus has just finished speaking about his 

own death.

And yet, I find that I am quite sympathetic to the disciples this time.  Jesus was the leader 

of the group, and Jesus has just explained that he may not be around much longer.  So it seems 

quite natural that if Jesus will soon stop leading the little group, that someone else will have to 

take over a leadership role.  And it's very natural that the disciples would argue about who that 

was to be.  In the words of Verna Dozier, “It may seem strange to us that immediately after 

hearing Jesus talk about his impending death, the disciples would argue about who is the 

greatest.  Not so at all.  These young men had risked everything to embark on a great adventure, 
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following a leader who would change the world.  They didn’t understand what he was about any 

more than the church 2,000 years later understands.  They saw the adventure coming to a 

glorious conclusion.  There would be a struggle with the powers in Jerusalem, he would win, and 

they would reap the spoils of victory.  They had better get the pecking order assured now.  The 

rude awakening was that there would be no place for that kind of thinking in the new order Jesus 

would bring in.  The new order would turn the old order upside-down.”1

The impetus for the growth of the community of followers of Jesus was not what the 

disciples expected.  No one expected that “welcoming a child” would be a qualification for 

leadership.  To the disciples, it must have appeared to be a random element.  Just like a plastic 

woman, or a bit of snow, the idea of welcoming children as a way to build community must have 

seemed … well I'm not sure – but if would certainly not have seemed rational.

So how are we to build - and re-build our own community?  Do we have to have all the 

rational answers all nicely wrapped up?  Do we need to have all the answers at all?  Or do we 

just need to be open to embracing possibilities that right now we can't even imagine?  Jesus said 

that whoever welcomes a child welcomes him.  We are called to be welcoming.

What does that mean today?  What would that look like today?  What can we imagine 

about our community today?  What can you imagine?  I hope we will share from our imagination 

over coffee after the service today.

Amen.

1 www.sojo.net – material for paid subscribers.
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